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STAFF REPORT TO COUNCIL

Report No. 38-2022
Date: 
March 21, 2022
From:
Matthew Armstrong, Chief Administrative Officer and Treasurer
RE: 
2022 Capital and Operating Projects Budget
____________________________________________________________________
Recommendation:
That Council approve the 2022 Capital and Operating Projects Budget as outlined in Staff Report 38-2022. 
Background / Analysis: 
Planning for 2022 Capital and Operational Projects started in the fall of 2021. The following outlines the steps taken to develop the 2022 Projects Budget. 

1. November and December Council and Staff submitted ideas for consideration

2. January 4th – Council reviewed the initial project list and provided feedback
3. January 18th – Council approved the large-scale infrastructure projects
4. February 16th – Council reviewed and prioritized the capital and operational projects

5. March 1st – Council reviewed the 2021 projects and the alignment with the strategic plan and service delivery review
The following table outlines the status of various projects that are being put forward for 2021.

	Description
	Project Type
	 Estimated Cost 
	Funding Source

	Edward Street Overpass Work
	Rehabilitation
	1,087,356
	OCIF Funding & Infrastructure Reserve

	Rescue Pumper
	Replacement / Addition
	900,000
	Debt

	G & H Dock
	Replacement
	251,000
	Marina & Infrastructure Reserves

	1 Ton Truck
	Replacement
	100,000
	Public Works & Infrastructure Reserve

	Lighthouse Pop-Up Shop and improvements, Outdoor Patio Structure for Downtown, Pop-Up Shop Sheds for Riverwalk Village
	Additions
	100,000
	Canada Community Revitalization Fund (CCRF) Grant & Fiscal Policy Reserve

	Fire Department Replacement Gear
	Health & Safety
	30,000
	Fire Department Reserve

	Swing Blade for new plow
	Addition
	20,000
	Public Works Reserve

	Downtown Seasonal Parkettes, Banner along Coast Guard Property/Beach, Development of Smartphone App, Lighting decorations along major arteries, Pedestrian Counter
	Addition
	80,000
	MyMainStreet Community Activator Funding Program

	Recreational lending library from Centennial Park and/or Marina
	Addition
	10,000
	Recreation Reserve

	Play Structure deficiency fixes
	Health & Safety
	20,000
	Parks Reserve

	CB Radios for Operations Equipment
	Addition
	6,000
	Public Works Reserve

	Brockville General Hospital Donation
	Community Support
	30,000
	Fiscal Policy Reserve

	Economic Development Initiatives
	Growth
	60,000
	Modernization Funding

	Total
	
	2,694,356
	


Financial Implications:
The following table shows the intended change in balances of the reserves as a result of the projects being approved. 
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Balance Contributions Usage Balance Contributions Projects Balance

Working Funds Reserve 880,000           -                    -                880,000      -                    -                880,000     

Fiscal Policy Reserve 178,107           101,500           (183,000)      96,607        70,000              (72,000)        94,607       

Election Reserve 12,023             5,100                -                17,123        5,100                (20,000)        2,223          

Building Reserve 29,695             24,550              -                54,245        24,550              -                78,795       

Emergency Management Reserve 2,011               -                    -                2,011           -                    -                2,011          

Community Centre Reserve -                   300,000           (300,000)      -               300,000           (300,000)      -              

Planning Reserve 55,354             -                    (20,000)        35,354        -                    -                35,354       

Community Improvement Plan Reserve 116,793           75,000              (120,000)      71,793        25,000              -                96,793       

PSB Sponsored Programs Reserve 3,351               -                    -                3,351           -                    -                3,351          

Fire Vehicles/Equipment Reserve 50,455             30,000              (30,000)        50,455        30,000              (30,000)        50,455       

Infrastructure Reserve 91,542             -                    -                91,542        -                    -                91,542       

Public Works Vehicle/Equipment Reserve 26,537             20,200              (42,500)        4,237           45,675              (46,000)        3,912          

Heritage Reserve 2,068               -                    -                2,068           -                    -                2,068          

Splash Pad/Dog Park -                   25,000              (15,000)        10,000        25,000              (10,000)        25,000       

Library Reserve 42,605             -                    -                42,605        -                    -                42,605       

Library E-Learning Reserve 1,050               -                    -                1,050           -                    -                1,050          

Kinsmen Reserve 1,235               -                    -                1,235           -                    -                1,235          

Outdoor Rink Bell Sport Reserve 1,328               -                    -                1,328           -                    -                1,328          

Walker House Reserve -                   1,750                -                1,750           1,750                -                3,500          

Museum Reserve 94,447             -                    (84,000)        10,447        -                    -                10,447       

Marina Reserve 100,834           79,435              (35,000)        145,269      79,435              (201,000)      23,704       

Business Improvement Area Reserve 39,642             -                    -                39,642        -                    -                39,642       

Health Centre Reserve 4,170               -                    (4,170)           -               -                    -                -              

Parks Reserve 12,624             12,600              (13,000)        12,224        12,600              (20,000)        4,824          

Water Fountain Reserve 9,276               3,000                -                12,276        3,000                -                15,276       

Cemetery Board Reserve 18,654             -                    -                18,654        -                    -                18,654       

Dedicated Infrastructure Reserve 227,051           222,299           (295,000)      154,350      279,064           (282,388)      151,026     

Bridge Project Reserve -                   275,000           -                275,000      406,178           -                681,178     

Municipal Modernization Reserve 572,483           -                    (450,000)      122,483      -                    (122,483)      -              

Subtotal 2,573,334        1,175,434        (1,591,670)   2,157,098   1,307,352        (1,103,871)   2,360,579  

Sanitary Sewer Reserve 200,509           197,735           (250,000)      148,244      223,403           (150,000)      221,647     

Wastewater Plant Reserve 2,862,124        106,812           (70,000)        2,898,936   174,129           -                3,073,065  

Water Department Reserve 1,575,272        128,951           (800,000)      904,223      103,242           (600,000)      407,465     

Water Treatment Plant Reserve 773,208           118,140           -                891,348      27,578              -                918,926     

Subtotal 5,411,113        551,638           (1,120,000)   4,842,751   528,352           (750,000)      4,621,103  

Total 7,984,446        1,727,072        (2,711,670)   6,999,849   1,835,704        (1,853,871)   6,981,682  


Environmental Implications:


None

Attachments:

None
Submitted by:
Matthew Armstrong
Chief Administrative Officer & Treasurer
